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CHANGES IN THIS REVISION  
A sidebar on the left side of the text indicates changes.  

 
OBJECTIVE  

This document establishes guidelines and responsibilities related to activities to be performed by Suppliers at 
EMBRAER’s facilities, on items manufactured, and/ or supplied, which need outstanding works, modification, 
repair and rework in order to comply with EMBRAER requirements.  

 
DEFINITIONS  

Employee dossier: document that evidences qualification and/ or certification of each employee;  

Supplier list of qualified employees: Controlled list of the supplier’s employees qualified to perform the 
activities at EMBRAER’s facilities. It contains the following information: supplier name, name of qualified 
employees, employee's ID registration, employee's stamp number (if applicable), employee's signature (if 
applicable), and activities that each employee is qualified to execute at EMBRAER's facilities.  

Job instruction: document issued by the Supplier with detailed instructions of operations to perform an 
activity, including sequence of operations, register of characteristics control and evidence of conformity;  

Qualification: theoretical and/or on the job training according to pre-established procedures to empower an 
employee to perform a specific activity in order to ensure that the requirements of this activity comply with 
the specifications.  

FOD: Foreign Object Damage 

FO: Foreign Object 

FOE Program: The Program to Remove Foreign Objects established to identify and to remove potential 
dangers, to remove causes of damages resulted of foreign objects in the aircraft and their components, 
besides defining the responsibilities for its implementation. 

ESD Program: (Electro Static Discharge) ESD Control Program, with the objective to avoid damages to the 
equipment and/or components sensitive to electrostatic discharge. 

Notes:  

 An employee is considered qualified when there is evidence of employee compliance with the 
qualification document (for example, a certificate, a dossier, etc.);  

 The qualification procedures of an employee shall contemplate, when appropriate, the recognition of 
knowledge and previous experience, replacing formal trainings;  

 If applicable, the procedures for qualification shall also include medical fitness requirements.  

Notes:  

 Supplier shall ensure that employee who performs the operations and signs logbook/ log card is 
qualified in accordance with Aeronautical Authority requirements.  

 
SUPPLIER RESPONSIBILITIES  

Before starting any activity at EMBRAER’s facilities, Supplier shall comply with the requirements as follows:  

 Define requirements of qualification for each activity to be performed at EMBRAER’s facilities 
(required trainings, knowledge, competences, skills, abilities);  

 Prepare employees’ dossier according to the requirements defined above;  

 Keep the requirements updated (qualifications, skills and abilities) in the qualification dossier of 
authorized employee to perform activities at EMBRAER’s and maintain evidences of qualifications;  

 Issue and provide updated revisions of Supplier list of qualified employees;  

 Provide the employee’s dossier for EMBRAER’s Supplier Quality Engineer, when requested;  
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 Prepare a job instruction for the activity to be performed with the information and contents as 
established on item “b”. 

  
When performing the activity at EMBRAER’s facilities:  

 Perform, inspect and conform to the activity established in the job instruction;  

 Request to EMBRAER’s Quality representative in the assembly line to issue a document to report 
nonconformity or any FOE occurrence occurred during the execution of the activity, if applicable;  

 Attach a copy of the job instruction to the original EMBRAER document and provide for quality 
inspection to perform the final conformity;  

 Provide the necessary resources for the implementation of activities, such as equipment, tools, 
specifications, manufacturing processes, procedures, etc.;   

 Provide all items, products, and materials to be used to perform operations;  

 Coordinate the activities and control applicable rules, in their respective areas of work;  

 Ensure that the original documents of all activities performed at EMBRAER’s facilities be archived with 
Supplier productive documents;  

 Provide training to staff indicated to perform activities under his responsibility as a means to ensure 
the requirements;  

 Attach the job instruction to EMBRAER non-conformity document CD when requested by EMBRAER’s 
Material Review Board;  

 Comply with EMBRAER Quality Requirements for Suppliers as tooling calibration/ identification, FOE, 
ESD (according to instructions “c”, “d” and “e”) when working at EMBRAER’s facilities;  

 Formally identify employees to perform the operation conformity in order to assure that the performed 
job is in accordance with the job Instruction.  

Notes:  

 Only employees in the Supplier list of qualified employees will be authorized to perform the 
operations at EMBRAER facilities;  

 EMBRAER’s acceptance of employee list does not exclude Supplier’s responsibility for quality of the 
job;  

 If any accepted employee does not comply with expected results for qualification and/ or quality of 
performed job, EMBRAER may require his replacement or exclusion.  

 

INSTRUCTIONS  
a) Supplier list of qualified employees  

Each Supplier shall provide the list of qualified employees and processes for which they are qualified to 
perform the activities at EMBRAER's facilities. The on-site manager or other responsible for the supplier’s 
activities at EMBRAER’s facilities shall control this list.  

This list shall be submitted to EMBRAER’s quality engineering, which is responsible for reviewing this 
information and, in case of approval, making it available within EMBRAER's system in order to assure the 
traceability of the operations and the qualification of the employees who performed them.  

Note: For suppliers for structural parts there is the template (see annex 1) for the Supplier list of qualified 
employees and for the others technologies can be used the same template or others formats (letters, ability 
matrix, etc…).  

  

b) Job Instruction  
When Supplier performs modifications, complements pending operations, reworks and/ or repairs at 
EMBRAER’s facilities, Supplier shall formalize these operations on Supplier documents (job instructions) 
supported by an EMBRAER’s conformity document.  
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The job instructions should be issued preferably prior to the issuance of EMBRAER's job order. In case of special 
processes or operations for which the supplier does not have a qualified employee so EMBRAER's involvement 
becomes necessary, this shall be described in the supplier's job instruction in a specific operation, which shall 
have the description of the activity and at the end the following statement: "The operation will be performed 
by EMBRAER, because the supplier does not have a qualified person".  

The job instruction shall have at least the information:  

 Job instruction identification number;  

 Item part number;  

 Drawing reference and revision;  

 Identification of reference document (SB, AD, FTSI, MM, Revision Number, Date, Chapter), when 
applicable;  

 Item description;  

 Company identification (name, logo);  

 Reference documentation or modification/ rework reason (i.e., engineering order (EO), nonconformity 
document, Assembly Inspection Summary Outstanding Work (AIS/ OW, etc.) ;  

 Purpose / objective of the activity; 

 Serial number of the A/C, or the End item or the supplier batch number;  

 Job instruction issuance responsible;  

 Job instruction issuance date;  

 Operation description (establishing WHAT and HOW to perform the operations);  

 Intermediate inspections when there are operations for replacement of parts, in order to check the 
integrity of the product prior to installation of the new parts. Such integrity shall be assured by a 
member of the supplier’s quality team or by someone qualified and delegated by the supplier's quality 
team;  

 Cleaning and Foreign objects verification, when applicable;  

 Process characteristics registration, when applicable (ex: diameter of hole inspected, sealant and 
paint registration, or other measurement required);  

 Conformance evidences by qualified and authorized operator, when a report of the inspection results 
is required, insert in the job instruction a field for description of the inspection results so EMBRAER's 
quality can check the final results;  

 Register the final conformance with evidence of WHO and WHEN (Name or ID registration, Signature 
or stamp according the Supplier list of qualified employees, and date of the operation conclusion).  

  

The job verification and conformity are Supplier’s responsibility. Therefore, a qualified quality representative 
shall be designated to perform these operations.  

Any waiver to the job instruction will be addressed by non-conformity report and shall be formally evaluated 
by Supplier and officially included in a job instruction revision.  

  

Supplier qualified employee shall:  

 Write the name or ID, Sign or stamp (when applicable) , and inform the date of the conclusion of the 
operation the specific operation into the EMBRAER’s job order related to the operation under Supplier’s 
responsibility;  

 Request to the responsible for next operation to perform “work-flow” in the EMBRAER’s job order, or 
if the supplier has the access to execute the “work-flow” send the document to the work center  
responsible for the next operation and after execute the “work-flow” in the system;  
Assure that the job instruction records are in accordance with EMBRAER Quality Requirements for  
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Suppliers;  

 Request to an EMBRAER’s Quality Inspector of the assembly line to issue a non-conformity document 
for a nonconformity occurred during the operations;  

 Request to a EMBRAER’s Quality representative in the assembly line to register any FOE occurrence 
(missing or found) detected by the Supplier;  

 Manage the operations to assure compliance with EMBRAER internal rules in the area the job is being 
performed;  

 In case of EMBRAER's documents which are not clear or lack technical information necessary for the 
analysis of the non-conformity, the supplier shall return this document (OM, CD, etc.) to the EMBRAER's 
employee responsible for the workflow and ask for correction or provision of additional information;  

 When a rework or repair requires special tools and/or can impact EMBRAER's production or available 
area, the supplier's on-site representative shall request authorization to the production supervisor or 
contract administrator and to the EMBRAER's quality engineer responsible for the supplier, in order to 
arrange a meeting with the production responsible to agree on a way to continue the activities without 
impact to the production schedule.  

  

Notes:  

For products that have logbook or log card, the job instruction shall be issued making reference to the 
documents below. In this case, there is no need to transcript the detailed activity to the job 
instruction:  

- Service Bulletin (SB);  

- Airworthiness Directive (AD);  

- Flight Test Service Instructions (FTSI); or  

- Maintenance Manual (MM).  

When the above documents require record of the operations results, Supplier shall provide a job 
Instruction to register the results. This job Instruction shall be attached to EMBRAER conformity 
document.  

In addition to the job instruction, Supplier shall register the evidence of operation execution in 
logbook/ log card when the record of the operations results does not require registering process 
characteristics. These documents shall be available to an EMBRAER’s Process Quality Inspector without 
attaching a copy to EMBRAER conformity document.  

  

c) Tooling Calibration  

All tools to be used at EMBRAER’s facilities shall:  

 Have calibration identification on it (i.e.: calibration sticker, tag);  

 Be within calibration validation;  

Supplier shall keep a list of equipment that used at EMBRAER’s facility with all calibration and expiration dates 
and communicate any irregular equipment event to EMBRAER’s Supervisor of the area where the equipment is 
being used.  

  

d) Foreign Object Elimination (FOE)  

Supplier working at EMBRAER’s facilities shall establish and maintain an effective FOD prevention program.  

  

d.1) Basic Elements:  
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 FOD prevention training;  

 Assembly sequencing and maintenance/ manufacturing techniques that include proper care and use of 
assembly/ maintenance equipment and parts protective devices;  

 Handling of material;  

 Housekeeping;  

 Control of tools and personal items;  

 Control of hardware/consumables;  

 Awareness/ employee feedback.  

  

d.2) Preventive practices:  

 Follow procedures;  

 Practice good housekeeping, “Clean-As-You-Go”;  

 Account for all tools, hardware and equipment at specific intervals;  

 Use x-ray, borescope, and other state-of-the-art equipment to inspect inaccessible areas;  

 Provide worker awareness to FOD causes;  

 Establish designated storage areas for ladders, hoses, tool boxes and other work aids;  

 Personnel shall have completed FOE/ FOD training before accessing areas.  

 Notification to any Quality representative in the assembly line of any occurrence (or suspect) of 
missing/found tools/items, inside or outside the product. 

 Use of personal ID to evidence individual control of who is the employee using a specific tool. When 
the tool will be used, to remove the tool from the kit, the employee must place the personal ID in the 
tooling location. 

 Monitoring of tool kits at the beginning and end of the day, shift, or activity – Check list filled in as 
evidence 

 Monthly evidence of tool kits inventory 

 Evidence of FOE document number in the check list and inventory sheet, document issued by any 
Quality representative in the assembly line of any occurrence (or suspect) of missing/found tools in 
the supplier kits. 

 In case that Supplier uses Embraer’s cloths, supplier shall verify with any Quality representative in the 
assembly line if a check list of control is applicable in the related area. Supplier shall comply with 
Embraer procedures for cloths disposal. 

 

d.3) Supplier shall provide FOE/ FOD training to all employees working at EMBRAER’s facilities.  

The primary objective of a FOE/ FOD training program is to increase employee awareness to the causes and 
effects of FOD, promote active involvement through specific techniques, and stress good work habits through 
work disciplines.  

 

Training subjects include:  

 Proper storage, shipping and handling of material, components, and equipment;  

 Techniques to control debris (FO);  

 Housekeeping;  
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 Cleaning and inspection of components and assemblies;  

 Accountability/ control of tools and hardware;  

 Control of personal items, equipment and consumables;  

 Care and protection of end-items;  

 Quality workmanship (“Clean-As-You-Go”, Inspection);  

 Notification of any potential FO to any Quality representative in the assembly line. 

 Notification of any missing or found tool or material to any Quality representative in the Assembly line.  

 Notification to any Quality representative in the assembly line of any occurrence (or suspect) of 
missing/found tools/items, inside or outside the product. 

 Use of personal ID to evidence individual control of who is the employee using a specific tool. When 
the tool will be used, to remove the tool from the kit, the employee must place the personal ID in the 
tooling location. 

 Monitoring of tool kits at the beginning and end of the day, shift, or activity – Check list filled in as 
evidence. The check list shall have at least the information: Month/year, Kit number, date, shift 
employee’s name, signature and identification (Embraer ID) – responsible of verification, status of kit, 
non-conformity described (FOE occurrence if identified) and the related FOE document issued by 
Embraer Quality Representative. 

 Monthly evidence of tool kits inventory. The inventory sheet shall have at least the information: 
Month/year, Kit number, date, employee’s name, signature and identification (Embraer ID) - 
responsible of verification, status of kit (quantity of non-conform tooling), non-conformity and action 
described (FOE occurrence if identified) and the related FOE document issued by Embraer Quality 
representative 

 Evidence of FOE document number in the check list and inventory sheet, document issued by any 
Quality representative in the assembly line of any occurrence (or suspect) of missing/found tolls in the 
supplier kits. 

 In case that Supplier uses Embraer’s cloths, supplier shall verify with any Quality representative in the 
assembly line if a check list of control is applicable in the related area. Supplier shall comply with 
Embraer procedures for cloths disposal. 

  

d.4) Supplier working at EMBRAER’s facilities shall identify and control all the Kits and tools to be used 
with the following identification:  

 

CCC-KK, where:  

  

CCC: company identification letters (acronym). It shall be negotiated with EMBRAER in order to avoid same 
acronyms for different companies; KK: kit sequential number 
 

All Kits shall have the identification number that must be the same registered (KK) in the related tools. 
 

All kits shall have shadow boards in order to make easier the verification of missing tools. In addition, 
a list indicating quantity and identification of tools shall be available at the kit;  

 Tools without identification shall not be accepted and shall be considered as a foreign object (FO). 
The usage of an unidentified tool is totally forbidden;  

 Supplier shall use personal ID to evidence individual control of who is the employee using a specific 
tool. When the tool will be used, to remove the tool from the kit, the employee must place the personal 
ID in the tooling location. 
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 All kits shall be monitored at the beginning and end of the day, shift, or activity. Kits being used during 
flight preparation and engine tests shall be checked before and after each activity. This monitoring 
shall be done and registered via check list that shall have at least the information: Month/year; Kit 
number, date, shift, employee’s name, signature and identification (Embraer ID) – responsible of 
verification, status of kit, non-conformity described (FOE occurrence if identified) and the related FOE 
document issued by Embraer Quality representative. Suggested template attached (see attachment 
3). 

 Supplier shall perform an inventory in each kit monthly (last work week of the month). The inventory 
sheet shall have at least the information: Month/Year, Kit number, date, employee’s name, signature 
an identification (Embraer ID) – responsible of verification, status of kit (quantity of non-conform 
tooling), non-conformity and action described (FOE occurrence if identified) and the related FOE 
document issued by Embraer Quality representative. Suggested template attached (see attachment 
4). 

 The evidences of check list and inventory shall be available and retained for Embraer evaluation (when 
requested). The deadlines for retaining the records are: check list – 2 months, inventory – 12 months.  

  

d.5) Control of personal items, material, and consumables  

The primary objective of the control of personal items, material, and consumables is to avoid contact with 
the product.  

 Personal items of employees shall be kept out of the production area in order to prevent them as 
foreign object;  

 Material and equipment shall be kept in their original packaging up to the installation;  

 Structural parts, instruments and equipment shall be protected against chemical, physical or 
environmental hazards using covers, cap lugs or adequate containers  

 Special attention shall be given to hardware (nuts, bolts, screws, rivets, etc.) to be used in any task. 
The usage of covered spring-loaded containers is strongly recommended.  

 In case that Supplier uses Embraer’s cloths, supplier shall verify with any Quality representative in the 
assembly line if a check list of control is applicable in the related area. Supplier shall comply with 
Embraer procedures for cloths disposal. 

  

d.6) Cleaning & organization   

 Maintenance, manufacturing and operational areas shall remain clean. Employees shall be informed 
that housekeeping is a part of their job and they will be graded on their performance;  

 Supplier’s employees shall incorporate “Clean-As-You-Go” practice to prevent foreign objects (debris) 
in the product;  

 Smoking is not allowed inside EMBRAER’s installations;  

 Cigarette stubs, toothpicks, skin and seeds of fruits, piece of paper or any other debris shall be 
disposed in specific containers;  

 Ground Support Equipment (GSE) shall be kept clean and continuously checked against potential FO’s;  

 Manufacturing debris shall be removed from the product by the end of the activity. Special “bags” 
called “Collector FOE” are available at the manufacturing area and shall be used to collect debris. Any 
debris found into the product after the end of the activity shall be considered as foreign object;  

 The usage of compressed air for cleaning is strictly forbidden.  

  

d.7) Assembly operations  

Supplier working at EMBRAER’s facilities shall plan and sequence maintenance/ manufacturing tasks to 
preclude foreign object damage and entrapment of debris or soldering contamination. As applicable, the 
following shall be considered:  



 

GUIDELINES FOR SUPPLIERS WORKING AT EMBRAER'S FACILITIES – Revision: D  Page: 9 of 10  
This document does not contain proprietary information and may be reproduced without the permission of EMBRAER. It will be the responsibility of the user to maintain the current version by accessing  

https://www.embraersuppliers.com/esuppliers/#/en-US/supplier-requirements  

 Adequately protect hardware and equipment from splatter accumulation during brazing, welding and 
similar operations;  

 Inspect components and equipment for damage prior to installation and repair as necessary. Always 
ensure part integrity and FO-free environment before starting working;  

 Verify required protective devices (dust covers, temporary seals, cushioning, etc.) are present and 
properly installed. Items with protective devices missing are to be inspected for FOE, cleaned if 
necessary and protective devices installed;  
After fluid system lines and tubing are cut and debarred, assure through cleaning and cap ends of 
lines;  

 Inspect for and remove extraneous material as part of the assembly step, conduct a foreign object 
inspection and remove debris;  

 Inspect production tooling (jigs, fixtures, handling equipment, etc.) to assure it is clean, undamaged 
and free of foreign material prior to installation and build-up of components or assemblies;  

 Protect products by using FOD barriers, foam pads, covers, etc. For instance, cover composites on 
wings and place pads between a tool and the aircraft/ assembly. Always protect sensitive areas and 
potential FOD entrapments (engine, open fuel line, harnesses, connectors, etc.).  

  

d.8) Report  

Supplier’s employees working at EMBRAER’s facilities shall notify EMBRAER’s Quality Assurance personnel 
and Quality Representative in the assembly line: 

 

 Problems related to cleaning and organization;  

 Any occurrence (or suspect) of missing/found tools/items, inside or outside the product. 

 

e) Electrostatic discharge (ESD)  

 Supplier shall provide ESD prevention training to all employees working at EMBRAER’s facilities, if 
applicable;  

 The primary objectives of an ESD prevention-training program are to increase employee awareness to 
the causes and effects of ESD, promote active involvement through specific techniques, and stress 
good work habits through work disciplines.  

  

f) Non conformity  

 Non-conformities occurred during the operations shall be immediately informed to an EMBRAER’s 
Process Quality Inspector and an EMBRAER non-conformity document shall be issued, if applicable;  

 Supplier working at EMBRAER’s facilities shall report any occurrence of ESD affecting the product, any 
potential foreign object, and any missing tool to EMBRAER’s Quality Assurance Department;  

 In case it is suspected that a non-conformity reported by EMBRAER affects the parts in stock or in 
transit the supplier's representative shall request (to the EMBRAER's quality engineer responsible for 
the supplier) a stock reinsertion and a special inspection plan (e.g. PI111) to ensure all suspect parts 
will be inspected in order to avoid impacts to the assembly line;  

 Supplier's representatives working at EMBRAER's facilities shall provide support (to the EMBRAER's 
quality engineer responsible for the supplier) on the management of actions related to quality escapes 
and on execution of activities necessary to find, to report and eliminate the problem.  
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g) Preliminary analysis of non-conformances.  

Whenever a non-conformance is found in supplier’s products at EMBRAER, the EMBRAER’s quality inspector 
shall request the supplier's analysis of the problem before issuing a non-conformity document, and the Supplier 
shall attend the request in time necessary to avoid impact in the EMBRAER production schedule.  

Notes:  

The requests can be formalized in the ANDON at EMBRAER system and/or by phone. (In case that 
EMBRAER uses the ANDON System, there is an instruction about this system in the annex 2).  
In case the supplier is simultaneously contacted by two different areas with urgent problems, the 
supplier shall request EMBRAER's planning and quality personnel to contact both areas and determine 
which problem shall be addressed first.  
  

h) EMBRAER’s audits  

EMBRAER audit team may audit Supplier working at EMBRAER’s facilities, after previous communication, in 
order to evidence compliance with the requirements of this document. Non-conformities shall be analyzed, 
and a corrective action plan shall be issued. Audit team will follow up the implementation of this plan in order 
to check its effectiveness.  

  

I  ATTACHMENTS  

  

1. Template of the Supplier list of qualified employees  

Supplier list of 
qualified employees 

 
2. Workflow of the Supplier activities at EMBRAER installations  

Workflow

 
3. Template - Tool Kit - Check List 

Template - Check 
list - English

Template - Check 
list - Portugues  

 

4. Template - Tool Kit – Inventory 

Template - 
Inventory - English

Template - 
Inventory - Portuguê  



Check list

		Tool Kit - Check List

		1º All kits shall be monitored at the beginning and end of the day, shift, or activity according to Guideline for suppliers working at EMBRAERs facilities (EQRS).

2º When the tool will be used, to remove the tool from the kit, the employee must place the personal ID in the tooling location (evidence of individual control of who is the employee using a specific tool).

3º Notifify of any missing tool or material to any Quality representative in the Assembly line. Register the FOE document number in the check list. 
                
4º The deadline for retaining the check list filled in is 2 months.

		Month/Year
______________		Kit number: _________________________				Is the Kit complete ?																Non-conformity / FOE occurrence

		Date		Shift 		Name/Signature/ID		Beginning of the shift								End of the shift								Problem / Comments		nº Record
( FO note or EPD-FOE)

										YES				NO				YES				NO

										YES				NO				YES				NO

										YES				NO				YES				NO

										YES				NO				YES				NO

										YES				NO				YES				NO

										YES				NO				YES				NO

										YES				NO				YES				NO

										YES				NO				YES				NO

										YES				NO				YES				NO

										YES				NO				YES				NO

										YES				NO				YES				NO

										YES				NO				YES				NO

										YES				NO				YES				NO

										YES				NO				YES				NO

										YES				NO				YES				NO
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Check list

		Kit de Ferramentas - Check List

		1º Todos os Kits devem ser monitorados no início e término do dia, turno, ou atividade conforme Guideline for suppliers working at EMBRAERs facilities (EQRS).

2º Quando a ferramenta for utilizada, para retirar a ferramenta do Kit, o usuário deverá colocar a identificação pessoal (ID) no local da ferramenta retirada, evidência do controle individual de quem é o funcionpario utilizando a ferramenta específica.

3º Comunicar qualquer falta de ferramenta ou material a qualquer representante da Qualidade na linha de montagem. Registrar o numero do documento FOE no check list. 
                
4º O período de arquivamento físico deste checklist preenchido é de 2 (dois) meses 

		Mês de Referência/Ano:
______________		Kit de ferramentas: _________________________				O Kit está Completo?																Em caso de não conformidade / Ocorrência FOE

		Data		Turno 		Nome / Assinatura / Chapa		Início do Turno								Término do Turno								Observação / Problema		nº Registro 
(Nota FO ou EPD-FOE)

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO

										SIM				NÃO				SIM				NÃO
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Inventory

		Tool Kit - Inventory















		Supplier						Supplier representative - Name / ID						Year		Kit number - Identification





		Month Ref.
Date		Qty
Non conform Toolings		Type of Non-confomity 						Action		Nº Document issued		Deadline for Kit correction		Signature and ID
Supplier's
Employee / Supervisor


		JAN
Date:																Employee



																		Supervisor



		FEB
Date:																Employee



																		Supervisor



		MAR
Date:																Employee



																		Supervisor



		APR
Date:																Employee



																		Supervisor



		MAY
Date:																Employee



																		Supervisor



		JUN
Date:																Employee



																		Supervisor



		JUL
Date:																Employee



																		Supervisor



		AUG
Date:																Employee



																		Supervisor



		SEP
Date:																Employee



																		Supervisor



		OCT
Date:																Employee



																		Supervisor



		NOV
Date:																Employee



																		Supervisor



		DEC
Date:																Employee



																		Supervisor



		Remark:  The deadline for retaining the inventory filled in is 12 months.





Items to be verified during the inventory:

• Quantity: Number of toolings in the Kits (physically)  shall be the same of toolings registered in the Kit list

• Identification: Legible ; According to Kit number

• Tooling Calibration : With the calibration sticker, tag; within calibration validation. 
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Inventory

		Kit de Ferramentas - Inventário















		Fornecedor						Representante do Fornecedor - Nome / Chapa						Ano		Número do Kit - Identificação





		Mês Ref.
Data		Qtd. Ferramentas Não conforme		Tipo de Não Conformidade Encontrada						Ação Realizada		Nº Documento Emitido		Prazo para Adequação do Kit		Assinatura e Chapa do Empregado / Supervisor

		JAN
Data:																Empregado



																		Supervisor



		FEV
Data:																Empregado



																		Supervisor



		MAR
Data:																Empregado



																		Supervisor



		ABR
Data:																Empregado



																		Supervisor



		MAI
Data:																Empregado



																		Supervisor



		JUN
Data:																Empregado



																		Supervisor



		JUL
Data:																Empregado



																		Supervisor



		AGO
Data:																Empregado



																		Supervisor



		SET
Data:																Empregado



																		Supervisor



		OUT
Data:																Empregado



																		Supervisor



		NOV
Data:																Empregado



																		Supervisor



		DEZ
Data:																Empregado



																		Supervisor



		Obs: O período de retenção desse checklist é de 12 meses.





Itens a serem verificados durante a realização do inventário:

• Quantidade: Nº de ferramentas no kit (fisicamente) deve ser igual a quantidade registrada na lista de ferramentas do Kit.

• Identificação: Legível ; De acordo com a numeração do kit

• Calibração da Ferramenta: Etiqueta presente; Data de calibração dentro da validade. 
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Fluxo _Ativid_FORNECEDOR

		Anexo 3 - Fluxo de Atividades de RETRABALHO ou REPARO quando envolve fornecedor.

				EMBRAER/FORNECEDOR

				FORNECEDOR

				EMBRAER

						(*) Se o operador que irá executar o retrabalho não estiver na lista de fornecedor qualificado (Supplier list of qualified employees), o fornecedor deverá enviar para qualidade de fornecedores o dossie de qualificação do funcionário e a lista de fornecedor qualificado (Supplier list of qualified employees) atualizada.



&C&8&F

INÍCIO

OE, OW, CD, BS, AD, RETRABALHO

EMBRAER/FORNECEDOR  DEFINEM RESPONSABILIDADE P/ EXECUÇÃO  DA ATIVIDADE

ATIVIDADE EXECUTADA PELO FORNECEDOR?

PROCESSO EMBRAER EMITE  OP/OM

PRODUÇÃO EMBRAER EXECUTA OP/OM

QUALIDADE EMBRAER DÁ CONFORMIDADE

ATIVIDADE  OK?

FIM

EMBRAER
ELABORA  OM BASEADA NA IT

CONTROLE DE PRODUÇÃO IMPRIME E ENTREGA A OM PARA PRODUÇÃO

PRODUÇÃO FAZ FLUXO DA OM E
 ACIONA FORNECEDOR

FORNECEDOR
ELABORA  INSTRUÇÃO DE TRABALHO (IT)

INSTRUÇÃO DE TRABALHO  DISPONÍVEL E COMPLETO?

FORNECEDOR EXECUTA A  ATIVIDADE (*)

ATIVIDADE EXECUTADA?

EXISTE 
NÃO CONFORMIDADE (CD)  A REGISTRAR ?

QUALIDADE
EMITE  ADENDO OU CD   E REGISTRA  Nº  NA  OM

INSPECIONA E  DÁ CONFORMIDADE
NA IT

REGISTAR Nº DA IT  NA  OM E ANEXA CÓPIA  DA IT NA OM

ENCERRAR OPERAÇÃO NA  OM

DISPONIBILIZA OM   E  CÓPIA DA IT  PARA PRODUÇÃO

N

S

S

S

N

S

S

N

N

QUALIDADE VERIFICA O DOCUMENTAÇÃO E PRODUTO SE NECESSARIO

QUALIDADE DÁ CONFORMIDADE NA OM E ENVIA PARA PCP

PRODUTO  E  DOCUMENTAÇÃO
 OK ?

PRODUÇÃO 
VERIFICA A  OM E IT.
E FAZ FLUXO PARA PRÓXIMA OPERAÇÃO

PCP 
ENCERRAR A  OM   NO SISTEMA E ENVIA PARA O CEDOC

INÍCIO

N

S

N

FIM

PCP 
ENCERRAR A  OM   NO SISTEMA E ENVIA PARA O CEDOC



Supplier activities workflow

		ANNEX 3 - Rework or Repair workflow when involve suppliers.

				EMBRAER/SUPPLIERS

				SUPPLIERS

				EMBRAER

						(*) - Supplier send to Embraer the Qualification of the employee and revise the Qualification list of qualified employees if who is going to perform the activity is not included in the list.



START

OE, OW, CD, SB, AD, REWORK OR REPAIR

EMBRAER/SUPPLIER DEFINE WHO WILL BE RESPONSIBLE FOR THE EXECUTION

OPERATION WILL BE EXECUTED BY SUPPLIER?

MANUFACTURING ENG. EMBRAER ISSUE THE OM

EMBRAER PRODUCTION EXECUTE THE OM

EMBRAER QUALITY  CLOSE THE OM

EXECUTION AND DOCUMENT  ARE OK?

END

EMBRAER
ISSUE THE OM BASED ON IT INFORMATION

PCP PRINT THE OM AND SEND IT TO PRODUCTION

PRODUCTION CHECK THE DOCUMENTS AND SEND THE WORKFLOW TO SUPPLIER

SUPPLIER ISSUE A WORK INSTRUCTION (IT)

WORK INSTRUCTION IS AVAIBLE AND WITH INFORMATION COMPLETE ?

SUPPLIER EXECUTE THE REWORK OR REPAIR (*)

ALL OPERATIONS WERE CONCLUDED?

ANY NON CONFORMITY OCCOURS DURING EXECUTION?

EMBRAER QUALITY ISSUE A CD AND REGITER THE NUMBER IN THE OM.

INSPECT THE PRODUCT AND CHECK THE DOCUMENT.

REGISTER THE IT NUMBER IN THE OM.

CLOSE THE SUPPLIER OPERATION IN THE OM

SEND TO PRODUCTION THE IT COPY AND THE OM

N

Y

Y

Y

N

Y

S

N

N

QUALITY CHECK THE DOCUMENT AND PRODUCT IF NECESSARY

QUALITY CONFORM THE OM AND SEND TO PCP

EXECUTION AND DOCUMENT ARE OK?

PRODUCTION CHECK THE DOCUMENT RECEIVED AND SEND THE WORKFLOW TO QUALITY

PCP CLOSE THE OM IN THE SYSTEM AND SENT IT TO "CEDOC"

START

N

Y

N

END

PCP CLOSED THE OM IN THE SYSTEM AND SEND IT TO "CEDOC"




Revisões

		

				Supplier list of qualified employees working at EMBRAER facilities

				(Lista de qualificação de Funcionários que trabalham nas instalações interna EMBRAER)

				Supplier (Fornecedor):

				Inform SUPPLIERS COMPANY NAME / MFIR

				Revisions (revisões):

				Revision 
(Revisão)		Changes requested
(Alterações solicitadas)		Reasons
(Motivo)		Date of Revision
(Data de liberação)		Responsible
(Responsável)

						EMBRAER's Quality Engineer responsible (Engenheiro da Qualidade EMBRAER Responsável):





Rev -

		

						Legend (Legenda)		X		Qualified/ Certified to execute the process (Qualificado/Certificado para o processo)

						Inform SUPPLIERS COMPANY NAME / MFIR

				QUALIFICAÇÃO DE FUNCIONÁRIOS												Qualification list (Lista de Qualificações)

				Name (Nome)		ID (Identificação)		Function (Função)		Shift (Turno)		STAMP Number
(Carimbo)		Signature
(Assinatura)		Inspection and conformity
(Inspeção e Conformidade)		Measurement systems and Instruments used
(Noções básicas de instrumento de medição)		Drilling and countersink
(Furação, Escareado)		Precision holes
(Furação de Precisão)		Fasterning and riveting installation
(Instalação de Rebites e pinos)		Electrical Bonding
(Metalização)		Torque, torque inspection seal and lock wire (Torque, lacre e freno)		Interface and fillet sealing (Selagem de Interface e filete)		Aerodynamic Sealing (Selagem Aerodinâmica)		Paint Touch up (Pintura - Retoque de pintura)		Bushing Installation (Instalação de Bucha)		Liquid Shim (Calço Liquido)		Clad Test for reworks (Retrabalhos em Chapa - Teste de CLAD)		Flatness (Planicidade)		Cold Work		Flap Peenig



&L&8&A&C&8&F&R&8&P/&N



Rev A

		

						Legend (Legenda)		X		Qualified/ Certified to execute the process (Qualificado/Certificado para o processo)

						Inform SUPPLIERS COMPANY NAME / MFIR

				QUALIFICAÇÃO DE FUNCIONÁRIOS												Qualification list (Lista de Qualificações)

				Name (Nome)		ID (Identificação)		Function (Função)		Shift (Turno)		STAMP Number
(Carimbo)		Signature
(Assinatura)		Inspection and conformity
(Inspeção e Conformidade)		Measurement systems and Instruments used
(Noções básicas de instrumento de medição)		Drilling and countersink
(Furação, Escareado)		Precision holes
(Furação de Precisão)		Fasterning and riveting installation
(Instalação de Rebites e pinos)		Electrical Bonding
(Metalização)		Torque, torque inspection seal and lock wire (Torque, lacre e freno)		Interface and fillet sealing (Selagem de Interface e filete)		Aerodynamic Sealing (Selagem Aerodinâmica)		Paint Touch up (Pintura - Retoque de pintura)		Bushing Installation (Instalação de Bucha)		Liquid Shim (Calço Liquido)		Clad Test for reworks (Retrabalhos em Chapa - Teste de CLAD)		Flatness (Planicidade)		Cold Work		Flap Peenig





